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We live in a VUCA world

• Volatility

• Uncertainty

• Complexity

• Ambiguity



Impact of War and Geopolitics 



Impact of War and Geopolitics 

• Prices of Commodities
- Interdependencies e.g. gas for fertilizers, iron ore for steel, diesel for agriculture,   

• Substitution of compromised cargoes and impact on stowage plans

• Tariffs and Sanctions

• Lloyd’s Joint War Committee and Insurance Rates

• Cyber security

• Fuel costs

• Scrutiny over flags of convenience  



Maritime Chokepoints in International Trade



Black swans swimming in the pond right in front of you 



From Geopolitics to Geo-economics
• States engage in geo-economic competition through 

both through assisting or directing domestic private 
entities, or through direct action opposing foreign 
commercial interests

• Geoeconomics is the use of economic tools to 
advance geopolitical objectives (R&D, state 
enterprises and FDI, tariffs, cyber capabilities, 
interest rates etc)

"Just as in war the artillery conquers territory by 
fire, which the infantry can then occupy, the aim 
here is to conquer industries of the future by 
achieving technological superiority” (Lutwak, 1990)



Decarbonization and Energy transition

Low to zero carbon energy transition pathways 
• LNG
• Biofuels
• Ammonia
• Methanol
• Batteries
• Nuclear

Carbon off- and insets

CRMs in energy transition technologies 

The Trilemma: Security, Affordability and 
Sustainability→ political problem. 



Critical Raw Materials



The Geopolitics of Energy Transition

Accelerated Energy Transition

Constrained Energy Transition

Amplified
Geopolitical Instability

Renewed 
Geopolitical Stability

Global Green DealThe West vs the Rest

Global War for Resources Nations First 

Source: Jacobs, W & Widdershoven, C. (2022)



We live in a VUCA world. 



It is all about what animal you look at! 
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Erasmus Commodity & Trade Centre

MISSION: Nurturing talent and ideas for tomorrow’s trade.

VISION: ECTC as the globally leading university-based platform for knowledge and 
talent development in commodity trading, at all levels of experience and in all the 

major trading geographies.

1. Academic Education 2. Executive Education 3. Research



Erasmus Commodity & Trade Centre’s 
Founding Partners
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