
Maximising Port Productivity: 

Strategies for mixed cargo terminals



￭Gateways Of Tomorrow: Exploring 

the business value of digital 

transformation for general and 

mixed cargo terminals 

Agenda



Different types of terminals will handle different 

commodities, although some may handle a 

combination and are referred to as mixed 

terminals.

Understanding the general cargo 

landscape 



Physical infrastructure 

Equipment

Vehicles 

Technologies 

Human resources



Today’s Key Challenges:
• Manual processes and record-keeping

• The absence of automation and standardisation

• A lack of system integration

• Inefficient coordination

• A lack of data centralisation

• Underutilised yard space

• Evolving trade patterns

• Cyber security





Delivering business 

value with technology:
• Asset optimisation

• Process automation and standardisation

• Interoperability

• Cybersecurity



Recommendations



Understand your process 

inefficiencies first



Start with the quick 

wins



Be patient and focus on change 

management



Deploy proven technologies



Focus on configuration 

over customisation
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